O

If you fix a problem

InTernc?onaI from S%Woman's
Women's Day perspective, then

— you fix it for
Mark Twigg 7 s everyone
CEO

H/Advisors | — Baroness Patricia Hollis
Cicero

As a gay man, | have a lived experience of prejudice and
discrimination. | know that so much human potential is
wasted when we treat people differently because of their
gender, race, or sexuality. | also know from experience that
empowering all people — particularly women - and
unleashing that human potential makes good business
sense. Societies where women are held back are not only
less progressive, but they are also less prosperous.
Countries which push women'’s right to the fore — such as
Norway, Sweden, Canada, New Zealand — are also ranked
among the best places to live and work.

As a business leader, | want to create a great place to work.
That is why women’s representation matters. When |
became CEO in 2021, | set myself the goal of increasing
female representation across the whole workforce,
particularly in the senior leadership team. In 2021, women
accounted for 36% of our senior leadership team. Today,
that number is 47% and we will reach equity by the end of
the year. What difference does that make?

As my old friend and women’s rights campaigner, the late
Baroness Patricia Hollis, always used to tell me: if you fix a
problem from a woman’s perspective, then you fix it for
everyone. Because women have more in common with other
marginalised groups their perspective is more inclusive. That
is why it makes sense to put women in positions where they
can fix problems and make decisions. As senior role models,
they transform the workplace culture and help to build
female retention. Senior women will improve the way the
business is run and improve its impact on wider society —
not by thinking better than men, but just by thinking
differently. It's the diversity of thought that leads to better
decisions, and good decisions make good businesses. That's
why women’s empowerment and inclusion is so important to
all businesses and at all levels of the organisation.
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